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Minutes of the Warrington West AGM
Held on Monday 18th May 2026 at District HQ
	1.
	The Chair, Paul Carey, welcomed everyone to the meeting and introduced those present at the front:
Paul Carey, District Chair
Adam Potts, District Lead Volunteer
David Goodfellow, District Treasurer
Kath Robinson, District Administrator
Dave Hopley, County Lead Volunteer
Also present:  see separate sign-in sheet at the end.
Health and Safety information was given out for the venue.

	2.
	Apologies: Seven apologies for absence were received:  Chris Walls, Phil Tidbury, Ian Gornall, Alastair Brown, Tricia Brown, Cecelia Morrell, Andy Fisher.

	3.
	Governance Topics:
3a) The Minutes of the 2025 AGM were approved.
3b) The Model Constitution from Chapter 5 of Policy, Organisation and Rules was approved.
3c) The financial year of 1st January to 31st December was noted.
[bookmark: _Hlk199696525]3d) Agreed the number of people who can be appointed to the Trustee Board (to be a minimum of five and no more than twelve).   After the open selection process, ten people have been approved.
3e) Agreed the quorum for future meetings of the District Scout Council, which is: Trustee Board members plus fifteen.  This was approved by a show of hands.

	4.
	4a) Review of the Previous Year presented by Adam Potts, District Lead Volunteer.
Adam reported that the District has continued to thrive and has delivered an inspiring programme to our 1,366 members across Warrington West.  Our young people have taken part in many adventurous activities, including the Blakfoot Hike in October, which also saw some Scouts from Mersey Weaver joining us for the first time.
50 of our Explorers went to Kandersteg in Switzerland in August and participated in camping, teamwork & adventurous activities, as well as meeting new people and experiencing other cultures.
We have seen a 4% growth across the District in the last 12 months, including young people and adult volunteers.  And we now run seven Squirrel Dreys across the District.
A number of top awards were presented to our Scouts, Explorers and Network members at Celebrating Success in November, including two King’s Scout Awards.
Adam thanked all volunteers across the District for their dedication and support throughout the year.

The Chair thanked Adam for his report.

4b) The Annual Report and Statement of Accounts presented by David Goodfellow, District Treasurer.
The Chair noted that the Annual Report has been verified by the independent examiner and has been approved by the District Trustee Board.

David reported that our overall financial position increased by about 1% across the year.  Utilities continue to be a problem but, fortunately, our utility contracts were secured for the next 3 years before the February price hikes.
Our largest money flow is for capitation, which goes to County and National Scouts.  Our two other sources of income are from fundraising and the Scout Shop.  A new floor was fitted at DHQ in 2025.

Paul asked for any questions on the Annual Report – none were received.  Paul thanked David for his report and for his help across the District, including his work with the Scout Shop.
He also mentioned that the Scout Shop is looking for more volunteers, although David responded by saying that some new volunteers have recently been found.


	5.
	In 2024, the appointments made were for 3 years, therefore the following roles remain until 2027:
a) Chair: Paul Carey
b) District Treasurer: David Goodfellow
c) District Administrator: Kath Robinson
d) Trustee Board Members: Ian Turnbull, Adam Welch, Colin Rickerby, Chris Walls, Adam Potts, Alex Booth, Mike Organ.  Ex Officio: Kath Robinson.  Following an open selection process, Heather Harper was recommended to be appointed as another Trustee, this was approved by a show of hands.
e) District President: Mark Tombs was re-appointed for another year.
f) District Auditor: Tom Napier at Bright Ideas Accountancy Ltd was re-appointed for another year.
g) County Scout Council representatives: Colin Rickerby and Ben Lucas were re-appointed for another year.
The Chair thanked everyone for their work during the year.


	6.
	The Chair handed over to Dave Hopley who presented the County Review of the Year.

Dave reported that Cheshire Scouts has 9,752 young people and over 3,300 volunteers; these span across nine districts, 143 groups and 556 sections.  Our early years sections are thriving; Scouts & Explorers are stable; whilst Cubs & Beavers have seen a modest decline.
329 young people went abroad in 2025 to destinations including: Kandersteg, the Azores, Norway, Dublin and World Scout Moot in Portugal.  In September, Cheshire Hike had 720 participants.  Planning is currently underway for Chamboree 2026, and a number of young people are preparing to attend the World Scout Jamboree in Poland in 2027.  Also, for next year, an inter-rail experience is being planned as well as an Explorer Belt trip to the Azores.
More than 300 top awards were completed in 2025.  Duke of Edinburgh Awards included: 71 Bronze, 42 Silver & 21 Gold; and the county also had 11 King’s Scouts at Windsor in 2025.
We have twenty new sections via the under-represented communities fund (over 2 years); and our focus is on re-energising sections and inclusion growth.  Ethnic minorities account for 5% of our youth and 1% of our volunteers.
Over 70 Good Service awards were presented to volunteers alongside four national honours in 2025.  And the county has presented 18 section and 7 manager Wood Badges.  143 Activity permits were granted throughout the year.
We made community contributions at the Royal Cheshire Show and the Foster Carers’ Activity Day.
Dave explained the “Place to Belong” strategy, which stretches through to 2035.
In 2026, Squirrels are celebrating their fifth birthday and Beavers their 40th, whilst the Cub section will be 110 years old.  Network Scouts have the opportunity to participate with “26 in 26” this year.
Dave thanked all the volunteers in the District.

The Chair thanked Dave for his report.

	7.
	Adam presented a number of awards:
· Dave Anwyl (30 Years Service)
· Mo Pathyjohns (50 Years Service)
· Tony Walton (Award for Merit)
· Stuart Kilburn (Award for Merit)
· Kath Robinson (Commendation for Good Service)


	8.
	The chair closed the meeting by thanking everyone for attending; and thanked Chris Ralston (SASU) for the refreshments.
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